
PAAROT Step-by-Step Instructions 
 

Log in with your ASTRO username and password. 

 

Step 1.  BASELINE SURVEY 

Click on the Baseline Assessment Survey tab and complete a baseline survey from 10 consecutive, 

completed patient charts. One chart equals one baseline survey. You must complete a minimum of 10 

surveys before selecting a performance measure. 

 

Step 2.  PATIENT SURVEY 

Physicians may choose to use PAAROT to send patients ASTRO’s patient survey by simply entering the 

patient’s e-mail address in the system. If you do not wish to use this option, please skip this step. 

 

Step 3.  PERFORMANCE MEASURES 

After you have completed 10 baseline surveys, you will be able to view all measures scored less than 100 

percent.  

 

Step 4:  IMPROVEMENT PLAN 

Please select one measure for improvement and complete your improvement plan. Please print out a 

copy of your plan for your files. Your first phase of the project is complete. You will receive an e-mail 

when it is time for you to re-enter the system. Time period for remeasurement is three months 

minimum and 18 months maximum. 

 

Step 5:  REMEASUREMENT 

A remeasurement tab will be available three months after you have completed your original baseline 

surveys. You will be asked to enter 10 more baseline surveys from a different set of 10 consecutive 

completed charts. 

 

Step 6:  CHANGE ANALYSIS 

The table is a result of your first dataset, implementation of your performance plan and the last 10 

charts entered into the system.  

 

Step 7 and Final Step:  FINISH AND EXPORT REPORTS 

Please report your results and comments. 

 

You have now completed a Type 2 PQI project. This information will be reported to the American Board 

of Radiology. 

 


